
ID Task Name Start Finish Duration
Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

3/19 3/26 4/2 4/9 4/16 4/23 4/30 5/7 5/14 5/21 5/28 6/4 6/11 6/18 6/25 7/2 7/9 7/16 7/23 7/30 8/6 8/13 8/20 8/27 9/3 9/10 9/17 9/24 10/1 10/8 10/15 10/22 10/29 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 3/18 3/25 4/1 4/8 4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 7/8 7/15 7/22 7/29 8/5 8/12 8/19 8/26 9/2 9/9 9/16 9/23 9/30 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2

1 1d4/10/20174/10/2017Public Hearing

2 5d4/14/20174/10/2017Notices Emailed to utility Companies and 
Emergency Services

3 5d4/14/20174/10/2017Certified letters Mailed to all adjoining 
owners

4 1d4/13/20174/13/2017Published in the Fayetteville Observer

5 1d4/20/20174/20/2017Published in the Fayetteville Observer

6 1d4/27/20174/27/2017Published in the Fayetteville Observer

7 1d5/4/20175/4/2017Published in the Fayetteville Observer

8 1d5/8/20175/8/2017Public Hearing

9 6d5/15/20175/8/2017Order Signed

10 6d5/15/20175/8/2017Recorded at the Register of Deeds

11 1d4/11/20174/11/2017Zoning Commision

12 1d4/24/20174/24/2017City Council Adopts Findings Resolution 
and Hold Public Hearing

13 40d6/9/20174/17/2017Begin DD

14 51d8/18/20176/9/2017CD

15 27d9/8/20178/3/2017CD (2ND Option)

16 1d4/11/20174/11/2017Document Review Session

17 1d5/8/20175/8/2017Council Calls for Public Hearing to be held 
on May 22

18 31d5/19/20174/7/2017Letter to Joint Legislative Committee to 
notify of City intent to issue Debt

19 1d5/22/20175/22/2017Council Adopts Findings Resolution and 
Holds Public Hearing

20 1d6/9/20176/9/2017LGC Application is Due

21 5d6/16/20176/12/2017Rating Agency Presentation 

22 5d6/30/20176/26/2017Conduct Muni Roadshadow Investor 
Presentation

23 1d6/28/20176/28/2017Underwriter’s Due Diligence Call 

24 1d6/30/20176/30/2017Receive Bond Rating

25 1d7/10/20177/10/2017Council Adopts Final Approval Resolution

26 1d7/10/20177/10/2017Call to finalize Documents & POS *(if 
needed)

27 1d7/11/20177/11/2017Receive  LGC Approval

28 1d7/12/20177/12/2017Distribution Preliminary Official Statement

29 1d7/19/20177/19/2017Price bond

30 1d7/20/20177/20/2017Sign Bond Purchase

31 1d7/26/20177/26/2017Print Final Official Statement

32 1d8/9/20178/9/2017Close Transaction, Funds and Wired to 
Trustee

33 432d12/31/20185/5/2017Ball Park

34 191d1/26/20185/5/2017Design & Procurement

35 67d8/7/20175/5/2017Design Development

36 77d10/9/20176/23/2017Construction Documents

37 21d9/5/20178/8/2017Establish GMP

38 155d1/26/20186/26/2017Procurement

39 66d9/25/20176/26/2017BP 1- Demo, Site Prep, Piers, Earthwork & 
Utilities

40 129d1/26/20188/1/2017BP 20 Structure & MEPF System

41 78d1/25/201810/10/2017BP 3- Enclosure, Interiors, Finishes

42 345d12/31/20189/5/2017Construction

43 50d11/13/20179/5/2017Sitework & Demolition

44 215d8/28/201811/1/2017Foundations & Structure

45 189d12/6/20183/19/2018Building Enclosure, Interiors & MEP Rough 
in

46 27d12/31/201811/23/2018Closeout
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